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MEETING AGENDA

•Affordability Considerations
•Funding Options
•P3 Follow-up
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Affordability Considerations

Defining 
affordability

Characterizing 
customer base

Understanding 
potential impacts

Formulating 
assistance strategies
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What is 
Affordability?
Common belief:
• Water should be accessible 

and low cost

Reality:
• True cost of water must be 

considered/communicated
• Financial burden of water bill will 

be greater for some households
• Communities are constrained when 

burden is not fully understood 
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Burden 
Metrics

USEPA Affordability Metrics*

Water
• High Burden = 2.5 % of MHI

Wastewater
• High Burden = 2.0 % of MHI

• Who is burdened?
• How are they impacted?

• What can be done to 
mitigate impacts? 

* Existing thresholds; Currently under review
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City of Joliet

Source: Google Maps
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Joliet Water
Service Area
• ~49,000 accounts
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Median 
Household 
Income
 Joliet, IL $67,504
 USA $60,293 
Source: US Census Bureau 2018 5-year estimate
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Approximate % of Households in 
Census Tracts with MHI < X



10

Family
Poverty Rate
$26,200 for a family of 4
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% of 
Households 
paying 
>35% of 
income to 
rent
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Strategies to Mitigate Customer 
Impacts
Project Focus

• Highest Value – Lowest Cost Alternative
• Financing Strategies

• Favorable terms
• Flexible terms
• Partner contributors

• Operating and Maintenance efficiencies
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Strategies to Mitigate Customer 
Impacts
Customer Focus

• Water Efficiency Support
• Temporary Assistance – tied directly to bill
• Credits/Discounts – monthly bill adjustments
• Flexible Terms - Payment plans
• Lifeline Rate - Low rate for fixed volume
• Crisis Funding - One-time or short-term relief
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Alternative Water Source Program
Funding Options
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Example Funding Options

WIFIA/SRF/Bonds
• WIFIA

49% of total
3% interest over 30 years
1st Payment deferred 5 yrs post construction

• SRF
Up to $50 million per year
2.5% interest over 30 years

• Municipal Bonds
4% interest over 20 years

All Bonds
• Municipal Bonds

4% interest over 20 years
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Funding Strategy Impacts
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Alternative Water Source Program
P3 Follow-up
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Public-Private Partnership (P3) 
Follow-up
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P3: Full System Delivery/Ownership/Operation

P3: New Intake Supply Delivery/Ownership/Operation - Assess

P3: New WTP Operation -
P3: Alternative Delivery Assess

NO

NO
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Questions?

Finance Committee Meeting
August 18, 2020
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