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Water Conservation 
Stakeholder Group

2nd Meeting 6/8/2022



2

Meeting Agenda
• Introductions

• Meeting 1 Recap

• Water Conservation Plan Examples

• Water Conservation Initiatives Ideas

• Evaluation Criteria

• Homework
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Introductions

Allison Swisher – Director of Public Utilities, City of Joliet

Angela Knight – City of Joliet, aknight@joliet.gov

Heidi Voirol – V3 Companies, hvoirol@v3co.com

Stuart Dykstra – V3 Companies, sdykstra@v3co.com
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Meeting 1 Recap

• The purpose, schedule and program funding for the 
Joliet Alternative Water Source Program were detailed 

• The program will replace the declining groundwater 
source with treated Lake Michigan water by 2030

• 6 member communities will form a regional water 
commission: Channahon, Crest Hill, Joliet, Minooka, 
Romeoville and Shorewood
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Meeting 1 Recap

• Water rate increases are an inevitable part of continuing 
to provide clean water to Joliet. The City of Joliet wants 
to help its citizens reduce water costs through 
conservation and education

• The goal is to present a Water Conservation Plan to the 
Public Service Committee on 8/1/2022

• Following that meeting, the goal is to implement the plan
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Meeting 1 Recap

• Water conservation ideas were discussed

• Homework was assigned – provide water 
conservation plan examples and suggest 
additional water conservation ideas

• A tentative schedule was presented
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Water Conservation Plan

• Presentation to the Public Service Committee

• Actionable Items/Not a Wishlist

• Evaluation of Benefit, Costs and Effort



8

Bloomington, IN

6/2014, 30 pages
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Elmhurst, IL

3/2018, 50 pages
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Fort Collins, CO
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Fort Collins, CO

Shift Your Water

2015 & 2021, 3 documents 70+ pages
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McHenry County

2020, 317 pages



13

Naperville, IL

2009, 41 pages
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Oak Park, IL

4/2013, 76 pages
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Will County, IL

2021, 113 pages
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Draft Plan Outline
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Water Conservation 
Initiatives to Carry Forward
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Water Conservation Ideas
• Provide water conservation education and homeowner tips– link to the Practical 

Plumbing Handbook and City-wide rebate programs

• Provide a Joliet website with conservation tips 

• Encourage water conservation amongst residents through public relations, events, 

neighborhood meetings – Joliet Slammers, Kidzfest, Star Wars Fest

• Promote Sensus Portal alerts, provide information on water bills including water 

usage and conservation tips
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Water Conservation Ideas
• Add subsidies/rebates similar to the rain barrels and low flow toilets

• Look for sources of additional funding for residents and/or the City

• Recommend shower timers

• Find and fix leak tools

• Promote low flow and high efficiency fixtures

• Encourage native plantings that require less watering
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Water Conservation Ideas
• Promote outdoor conservation including sprinklers and rain barrels

• Recognize local businesses for efficiencies

• Encourage water efficiency audits

• Provide an annual report on water usage

• Update ordinances to promote conservation (pools, shut off hoses)

• Promote green building practices

• Research opportunities for gray water use
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Initiative Feasibility
• Estimated Savings – gallons

• Implementation Schedule

• Labor Costs

• Program Costs

• Difficulty of Implementation

• Public Support

• Funding Source
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Tentative Schedule
Schedule Meeting Goals

5/25/2022 First stakeholder meeting
Establishment of the Subcommittee, discuss the AWSP, the goals/mission, deliverables, 
schedule

6/8/2022 Second meeting Presentation of the Plan progress to date, solicit feedback, ask for conservation actions

7/20/2022 Third meeting Presentation of updated Plan for review prior to the Public Service Commission

8/1/2022
PUBLIC SERVICE 
COMMITTEE

Present Draft

8/2/2022 CITY COUNCIL Present Draft

8/5/2022 Fourth meeting Review of Council presentation - discuss implementing the plan

4th qrtr 
2022

Fifth Meeting
Group to develop guidelines moving forward, implementation of the Water 
Conservation Initiatives
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Homework

• Submit Water Conservation Initiatives According to 
Evaluation Criteria as Determined by the Group

• Provide Feasibility Feedback

Email them to hvoirol@v3co.com
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